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Generous local 

support for our 

project has been 

given by the  

Henpeckers 

(pictured), 

The Little Audit 

Service, Ladybirds 

and Heckington 

Players. 

 

 

 

 

 

AGM 

The AGM will be 

held on 29th 

June 2012 at 

7:30pm in the 

Mill House.  

 

 

FORTHCOMING EVENTS 

ARMED FORCES 

DAY 

Free entry to the mill 

on 30th June for all 

serving and veteran 

members of the 

armed forces. 

 

AUGUST  

Mill open every day 

for school holidays 

 

 

LOCAL 

SUPPORT 

OPEN WEEKEND 

28th and 29th July, 

Open Weekend plus 

beer festival at the 8 

Sail Brewery. 

 

THRESHING 

WEEKEND  

29th and 30th  

September. 

Threshing demon-

strations. 

  

Join the Friends of Heckington Windmill at our               

website www.heckingtonwindmill.org.uk 
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Regular baking demon-

strations are now tak-

ing place in the Mill. 

 

Fay Knight’s demon-

strations have proved 

very popular, with peo-

ple coming in specifi-

cally for the baking.   

 

This bodes well for the 

future when we hope 

to be moving these 

demonstrations into 

the Bakehouse and so 

using it for its original 

function. 

 

   

 

 

 

 

The recipes Fay 

uses are now being 

printed onto leaf-

lets which are sell-

ing well in the 

shop. 

 

In addition, a com-

plete booklet of 

recipes called 

“Windmill  

Puddings” has 

been written by 

Rose Bakker.   

 

 

Rose reminds us 

that in the past 

puddings were al-

ways made out of 

what came to hand 

and were often 

called “Wait and 

See Puddings”.    

BAKING AT THE MILL 

Aiming to use 

the Bakehouse 

for its original 

Rose’s booklet is 

available from the 

website at £5 inc 

p&p.  All proceeds 

go to the Mill. 
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HOW DO YOU MOVE A MILL? 

The Dutch have found an 

answer, put the mill, sails 

and all, on a set of rollers! 

 

In Vaasen in the central 

Netherlands they moved 

this four sailed mill to a 

temporary site.  They 

needed to increase the 

height of the original site 

by five metres so that new 

buildings would no longer 

take the mill’s “air”. 

 

Next question … how will 

they lift it up five metres 

when they move it back? 

A mission statement forms 

part of this, as an important 

way of communicating 

clearly who we are and what 

we are trying to achieve. 

 

Some of the proposals are 

likely to be discussed at the 

forthcoming AGM. 

TRAINING DAY 

A training day for the 

members of the Board 

took place recently. 

 

The day has helped the 

Board to draft some plans 

for how the Friends of 

Heckington Windmill can 

develop in the future.   
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An enjoyable time was 

had by all at the Annual 

Dinner, held on 11th May 

in the Village Hall, with 

over 50 people attending. 

GRANT SUCCESS 

THE ANNUAL DINNER 

The County Council and 

District Council have 

made generous grants  

towards the project. 

 

An application has also 

been made to the Parish 

Council looking for addi-

tional support.   

 

A grant has also been re-

ceived from The Bicker 

Trust  

So far all our grant 

applications have been 

successful, so keep your 

fingers crossed 

This was also the occasion 

for the presentation of 

some generous fund raising 

cheques from other local 

groups. 
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HERITAGE LOTTERY APPLICATION 

               DAVID HOPKINS 

The Heritage Lottery 

Fund application is pro-

ceeding apace. The site 

plans are now finalised 

and the deadline to apply 

to the District Council for 

Planning Permission was 

met in mid May.   

 

This required a major   

effort from the Project 

Group and our architects, 

including reports on sub-

jects as diverse as con-

tamination and ecology. 

A memorial was held at the 

Mill to celebrate the life and 

work of Dave Hopkins. 

 

It was organised by Dave’s 

parents and over 120 of his 

friends attended.   

 

Dave was a former editor of 

this Newsletter and was     

actively involved in all aspects 

of village life.   

We are confident that the 

application has all the    

necessary information. 

 

Now that we have achieved 

this milestone, the Project 

Group is concentrating on 

working up the fine detail of 

the Heritage Lottery bid 

which will be submitted in 

August.  



4 

Once the sails are 

in place we hope 

to start some ex-

perimental milling 

of barley for the 

Eight Sail     

Brewery next 

door.  

The project for 

new sails and im-

provements to the 

Mill complex as a 

whole is making 

good headway. 

 

The new sails are 

complete and the 

millwrights have 

now removed the 

shades and strik-

ing gear from the 

original sails. 

 

These are now un-

dergoing survey 

and repair at Al-

ford and will then 

be fitted into the 

new sails before 

they are trans-

ported back to 

Heckington.   

 

We hope to be 

milling once more 

before the Show at 

the end of July.  It 

would be great to 

be selling our own 

flour at the Show 

and let visitors see 

our working mill. 

 .   

THE WINDMILL PROJECT 

Would you like to 

learn how to mill?  

Give Jim Bailey a 

call on  

01778-571850 

Déjà vu?  This is the 1933 re-fit. 
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PHOTOGRAPHS ARE SAVED 

VISITOR NUMBERS ON THE RISE 

From the archive, a fine 

portrait of John Pocklington. 

A large archive of photos 

of the Mill over more than 

100 years has been com-

piled by Charles 

Pinchbeck.   

 

It is always a worry with 

an archive like this that 

some photos could go 

missing or be damaged, so 

it is good to know that 

they have now been 

scanned into digital form 

to preserve them for the 

future. 

The Friends of Heckington 

Windmill now number over 

230, including 56 lifetime 

members.   

 

Again this is a big increase 

and shows that the project 

has caught the imagination 

of the public far and wide. 

Visiting the mill is growing 

in popularity despite the   

recession. 

 

In March and April, 750 

adults and over 250 children 

visited the mill, a much 

higher number than last 

year.   


