
Christmas Special News Sheet 

So much has happened for the windmill over the 

last few weeks we wanted to make sure everyone 

knew all that has been going on, and what good 

news it is for the windmill and all of us who care 

about it. 

 

The Land Purchase is agreed 

Our £1millon award from the Heritage Lottery Fund 

in December 2012 required us to agree terms for 

acquiring the land and building within 12 months. 

We have today completed the legal agreements 

which mean we met this condition. We are  

beginning the HLF processes which will release the 

cash to allow the purchases to complete in the new 

year. A huge thank you to Daniel Chard, the  

solicitor on our Project board for his work on this, 

and to the District Council for facilitating the  

negotiating process.  

 

What land will we have 

We are buying the house and all the buildings 

around he windmill. This includes the granary,  
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brewery, bakehouse and  

Nissen hut. We are also  

buying around a quarter of 

the yard. This means we will own  

outright enough space for our normal parking 

needs. We will also have a lease of the remainder 

of the yard until such time as the Pocklington  

family require it for redevelopment. This means 

that until then we can have special events such as 

the threshing weekend. We will also be able to 

help keep the site secure.  In the longer term we 

expect to still be able to have on-site events by  

using nearby parking areas. 

 

A change of plan? 

We are buying less land than envisaged a year ago. 

However, we have agreed with HLF that the  

balance of the grant can be used to fund a  

thorough refurbishment of the mill house. We had 

expected to have to leave it for a future phase to 

keep within the HLF grant limits, but this can now 

happen as part of the current project. It will make 

sure the house is up to the standard of the other 

buildings when their restoration is complete as 

well as providing an improved café.  

 

What happens next? 

Daniel is preparing the purchase documentation 

and we hope to complete the purchase and lease 

by February.  We are working now to appoint  

Architects and a Project Manager and when the 

plans are drawn up we will go out to tender for the 

building phase of the project which will start when 

the summer season is over.  

As soon as the land is acquired we will be having an 
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open day so that Trust members can come and see 

exactly what will be happening.  As owners of the 

site we will also be able to do a lot of things to  

improve its appearance for the summer season – 

look out for dates of working parties –  

refreshments provided! 

 

Plain sailing 

The site acquisition also means the sails can finally 

be replaced. Hooray!  

 

 

 

 

 

 

 

 

 

 

Removal of the shutters back in the spring 

Many of us saw the sails being manufactured last 

year and since they were completed they have 

been safely stored in Alford.  The delay  in bringing 

them to Heckington was as a result of the  

millwright retiring and concerns about the  

structure of  one of the mill buildings.  These  

problems have now been overcome and the new 

millwright, Neil Medcalf, will be contracted by the 

County Council to bring the sails in two batches in 

April/May next year and take down the old sails at 

the same time.  The actual day he will start 

erecting the new sails is not definite, but we are 

working on a period in May/June in time for our 

summer season.   

In the meantime, as soon as the buildings are  

acquired, the sails will be brought to Heckington 

and stored in the Nissen hut – another step  

forward.  It may even be  

possible to bring them into 

the yard by horsepower 

just as John Pocklington did 

over a century ago.  

A good year 

On top of all this, we have had over 5,000  

visitors to the windmill – a tremendous number. 

Even more so when it is remembered that the mill 

is not working and are facilities are limited. Our 

visitors have consistently praised the hard work 

and care shown by everyone they meet  - on arrival 

in the shop and as millers and guides show them 

round. Even though we are not milling the food 

side is well received with superb baking  

demonstrations and enormous quantities of flour 

and oats being bagged and sold.  

All in all a wonderful year end for the windmill that 

means so much to us and with the prospect of an 

even better year ahead of us.  None of this could 

have been achieved without the dedication and 

hard work of so many people  - thank you to you 

all.  

 

Best wishes for a merry Christmas and the happiest 

of new years  
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